RACINE BELLES FASTPITCH Organizing Document And By-Laws
ARTICLE I:____Name of Organization.
The name of this organization shall be Racine Belles Fastpitch (Also referred to as RBF and the Organization in this document). The Organization shall be based in the city of Racine, Racine County, Wisconsin.
ARTICLE II:
Purpose of the Organization
The purpose of this Organization shall be solely for the organization, development and promotion of fastpitch softball for girls 19 years of age and younger in the Racine, Wisconsin area. Team competition shall be promoted on the local, state, national and international levels.
The Organization shall be non-profit in nature. It shall be registered with the Internal Revenue Service as an unincorporated non-profit youth sports organization.  Its Fiscal Year shall run from October 1st to September 30th.
RBF is organized exclusively for charitable, religious, educational and scientific purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code.
ARTICLE III:         Membership
Membership shall consist of all parents/ guardians of minor RBF players and adult RBF players, who have paid the established fees for player participation, and adult volunteers to the Organization.
RBF teams shall be made up of players selected by RBF managers and coaches, and who, along with their parents/guardians if minors, agree to follow Organization and team rules. There are no restrictions on players as to their area of residence.  Player Participation shall be bound by the various softball sanctioning bodies for respective leagues and tournaments.
Once a commitment to play for a RBF team has been made, a player may be dropped from RBF only by request of the player and her parent/guardian, if a minor, or by action of the Board acting upon a recommendation of a Head Coach. A player may be temporarily suspended from game participation   (Maximum: one week per suspension) by a Head Coach, but membership in the Organization is maintained.  The Board must be notified of all suspensions.
ARTICLE IV:         Governance
These By-Laws shall serve as the governing rules of the Organization.
A Board of Directors shall administer policy, conduct matters of business, and formulate and propose recommendations to the general membership.
The Board of Directors shall consist of a President, Vice-President, Treasurer, Secretary, and six (6) At-Large-Members.   In addition, the Program Manager and team Head Coach(es) shall be non-voting members of the Board.  Officers and At-Large Board members shall be member volunteers elected from open nominations at the first General Membership meeting of the fiscal year (To be held in the first month of the fiscal year.). Exception: Treasurer will be a board appointed position. Terms of the Board members shall be for one year.  No term limits are established.
The action of a majority of the Board members present at a meeting, in which a quorum is present, shall be the action of the Board, except as otherwise provided for in these By-laws.  A quorum of the Board shall consist of half the voting members of the Board.
Board members shall have the right to propose and vote on motions during Board of Director’s meetings.
Any Board member, Coach, or Manager may be removed with or without cause, by a two-thirds (2/3) vote of the Board present at any Board meeting in which a quorum is present.  

ARTICLE V:___Duties of Board of Directors. Manager and Coaches.
A.       The duties of the Board shall be to develop an annual budget, establish and carry out Organization policy, establish fees, assign and remove Managers and Coaches, investigate and settle disputes and complaints, conduct the business of the Organization, and fill vacancies on the Board.
B.       The duties of the President shall include the scheduling and presiding over of Board and General Membership meetings, the appointment of committees, assignment of additional duties to Board members, and the execution of the general administrative responsibilities of the Organization.
C        The duties of the Vice-President shall include the carrying out of the President's  duties  in his/her absence,  assisting  the President, coordinating  parent volunteers,  and  acting  as  the  Board's representative  on  all  committees  not chaired by  a Board member.
D.       The duties of the Secretary shall include maintaining a record of Board action and policy, recording minutes from Board and General Membership meetings, carrying out election of Board members, acting as custodian of all historical records of the Organization, maintaining a data base of all members, coaches, players and volunteers, and assisting the President in Organizational mailings.
E.        The duties of the Treasurer shall be to deposit and disperse Organizational funds, maintain a record of income and expenses, pay all authorized Organizational bills, provide budget and financial updates at all Board and General Membership meetings, and maintain all Organization financial accounts.
F.        The duties of the Program Manager shall include the recruitment and selection of players, setting of a consistent positive philosophy for Coaches and players, the coordination of tryouts for Organization teams, the coordination of tournament and league activities, maintenance of a current roster of players and Coaches, and the coordination of Organization equipment.
G.        The duties of the Head Coaches shall include the scheduling and running of team practices, the recruitment and selection of players, field managing all games and scrimmages, maintaining of a scorebook and team statistics for all games, setting of a consistent positive philosophy for players, maintaining current emergency contact and medical treatment information for all players, and setting and maintaining team discipline standards.
VI________Committees:   Formation and  responsibilities.
Committees may be established at the discretion of the President, or by action of the Board.  Committees shall regularly report to the Board on their activities and recommendations.  Committees may not carry out recommended actions without the approval of the Board.  Committees may be either Ad Hoc (Temporary) or Standing (Indefinite).
VII______Meetings:   Type and  frequency.
Board of Directors meetings shall be held at least six (6) times per year, with the first being in the first month of the fiscal year. The President may establish a schedule of the year’s Board meetings at the beginning of the fiscal year. Otherwise, at least two weeks notice shall be provided to Board members prior to any regular Board meetings.
Special Board meetings may be called by the President, by two Board members upon notification of the President, or by written petition of at least 10 members to the President. The President shall schedule Special Board meetings and be responsible for notifying Board members.  Less than two week notification may be given for emergency situations only.
Board meetings shall be open to all members and players. The Board may hold a closed meeting (or portion of a meeting) for matters of personnel evaluation, dispute investigation and resolution, or other matters requiring confidentiality.
General Membership meetings shall be scheduled at least twice during a fiscal year, with the first meeting scheduled during the first month of the fiscal year.
Only one vote shall be allowed per family at General Membership meetings.
A quorum for General Membership meetings shall consist of no less than 10 members. A quorum for Board meetings shall consist of at least half the voting members of the Board.
Committee meetings shall be called at the discretion of the Committee Chair.  All Committee members shall receive reasonable notification of scheduled meetings.  Committee meetings shall not require a specific quorum to conduct business.

Article VIII:____Funds.
Revenue to fund the Organization’s operations and activities shall come from player fees, corporate/individual donations, and fundraising activities.   Fundraising activities may include individual item sales (e.g. food items, seasonal decorative or craft items, etc....), raffles, donated service activities, car washes, or other similar activities. Fundraising activities shall be approved by the Board prior to their initiation.
All collected funds shall be deposited in the Organizational financial account.  Payments for approved expenses shall be drawn on this account. No Director, Manager, Coach, player or volunteer associated with the Organization may incur any debt or enter into any contract for the Organization without the prior approval of the Board.  Financial records of the Organization shall be available to the membership for review.
No part of the net earnings of the Organization shall inure to the benefit of, or be distributed to its members, trustees, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forward in Article Two hereof.  No substantial part of the activities of the Organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in  (including the publishing or distribution of statements) any political campaign on behalf of, or in opposition to any candidate for public office.  Notwithstanding any other provisions of these articles, the Organization shall not, except to an insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of the purposes of this organization.
Article IX:_____Ammendments to   the   By-laws.
These By-Laws may only be amended by a 2/3 vote of the members at a regularly scheduled General Membership meeting.  The members must receive written notice at least two weeks before such a meeting of any proposed By-Law changes.

Article X:______Dissolution.
Upon the dissolution of the Organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501(3)(c) of the Internal Revenue Code, or the corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not so disposed of shall be disposed of by a Court Of Competent Jurisdiction of the county in which the principal office of the Organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.
Article XI:_____Effective Date.
These Organizing Documents and By-Laws shall initially take effect upon the approval of two-thirds of those individuals who would be considered members under the definition of Article III.

Amendments to the By-Laws shall take effect upon their ratification by the members of the Organization according to article IX.
Approved:  October 7, 1998

Amended:   October 4, 2000

Amended:   September 21, 2003.  Change the number of Board Members-at-Large from 3 to 5.  Corrected spelling and repaged.

Amended:   October 22, 2008.  Change the number of Board Members-as-Large from 5 to 6.

Amended:  October 9, 2011.  Changed treasurer position from elected by organization members during open nominations at first General Membership meeting of fiscal year to board appointed position.
